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marTvis organizaciuli struqturebis qmediToba umTavresad 

damokidebulia jgufTaSoris qcevaze. organizaciis SigniT arsebobs jgufebi 

da qvejgufebi, romlebmac unda iTanamSromlon organizaciis miznebis 

misaRwevad, magram maT erTmaneTis mimarT konkurenciis tendencia aqvT. isini 

ibrZvian resursisaTvis, statusisaTvis, damoukideblobisa da 

SemosavlebisaTvis. individebs Soris arsebuli winaaRmdegobebi xSirad 

organizaciis SigniT sxvadasxva jgufebis urierTobebSi iCens Tavs. 

jgufebi, iseve rogorc individebi, cdiloben uzrunvelyon TviTdacva da 

xeli Seuwyon TavianTi poziciebis gamyarebas. swored es miznebi udevs 

safuZvlad jgufis formirebasa da ganviTarebas. mocemuli procesis ZiriTadi 

fazebi naCvenebia naxazze 4.8. individisa da jgufis miznebi bevr rameSi 

erTmaneTs emTxveva, magram gansxvavdebian organizaciis miznebisagan. 

konfliqti TiTqmis yovelTvis gardauvalia individsa da mcire jgufs Soris, 

individsa da did organizacias Soris, mcire jgufebsa da did organizaciebs 

Soris. jgufebi xSirad winaaRmdegobas uweven sxva jgufebs, romlebsac isini 

aRiqvamen safrTxed, romelic emuqreba yovelive imas, rasac isini afaseben da 

rac maT sakuTrebaSia.  

mmarTvelobis horizontalur sistemebs, romlebSic gadawyvetilebebis 

mimRebi centrebi farTodaa danawilebuli, calkeuli jgufebis qcevisa da 

jgufTaSorisi urTierTobebis ganviTarebis TvalsazrisiT meti upiratesoba 

aqvT, vidre piramidul struqturebs. es ukanaskneli ise unda iyos 

modificirebuli, rom uzrunveyos: 

- umniSvnelovanesi gaadwyvetielebis miRebaSi jgufis ufro metad 

monawileoba; 

- mmarTvelobis umaRlesi rgolis ufro demokratiuli damokidebuleba 

jgufebTan da maTTan urTierTmoqmed organizaciebTan; 

- gadawyvetilebebis miRebis maqsimalurad SesaZlebeli decentralizacia; 

- uflebebis delegireba, naklebi zewola mmarTvelobis ierarqiaze; 

- amocanebis ufro viwro specializacia. 

gamokvlevebis Sedegad dadginda, rom jgufebs Soris damokidebuleba 

icvleba harmoniidan mtrobamde da Zalian xSirad orives elementebs Seicavs. 

 

 

4.3. jgufTaSorisi qceva 
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urTierTobebis qceviTi gamovlinebebi imyofeba iseT diapazonSi, rogoricaa 

`TanamSormloba _ metoqeoba _ konfliqti~. jgufebi TanamSromloben saerTo 

miznebis misaRwevad, Tumca xSirad erTmaneTs konkurenciasac uweven im 

SezRuduli resursebisa da mogebis gamo, romlebic maT Soris nawildeba. 

jgufuri urTierTobebis ganmsazRvreli maxasiaTeblebi, gansakuTrebiT ki 

uaryofiTi maxasiaTeblebi, Zalian martivia. erTi simptomia koordinaciis an 

muSaobaSi Seferxebebis arqona. aseT Seferxebebs xSirad Tan axlavs meore 

simptomi _ cudi komunikacia. jgufebi, romlebic ver uzrunvelyofen 

informaciis adekvatur gacvalas, ver amyareben erTmaneTTan normalur 

urTierTobebs. jgufis muSaobisaTvis aucilebeli informaciis gacvlisa da 

komunikaciis dros daSvebuli Secdomebi da dagvianebebi SeiZleba iyos cudi 

urTierTobis mizezi. es faqtorebi xSirad iwvevs daZabulobas jgufebis 

urTierTobebSi.  

zogjer jgufebi konkurencias uweven sxva jgufebs, magram maTTan 

erTiandebian informaciis gacvlisa da raRac urTierTsasargeblo miznebis 

miRwevisaTvis. konkurencias SeuZlia TanamSromlebis stimulireba samuSaos 

moculobis gazrdisa da samuSaos Sedegebis gaumjobesebisaTvis. imavdroulad 

gansazRvrul pirobebSi misi moqmedeba SeiZleba damangreveli iyos. 

TanamSromlobas, iseve rogorc komunikacias, aqvs Tavisi upiratesobebi da 

naklovanebebi. TanamSromloba xSirad exmareba jgufebsa da calkeul 

individebs miaRwion ufro mets, vidre amas isini damoukideblad SeZlebdnen. 

magram amas SeuZlia miiyvanos TviTkmayofilebasa da mouqnelobamde, ramac 

dadebiTi Sedegebis nolze dayvana SeiZleba gamoiwvios. problema isaa, rom 

unda ganisazRvros konkurenciisa da TanamSromlobis romeli done aris 

yvelaze ufro funqciuri mocemuli jgufisaTvis ama Tu im pirobebSi. is, rac 

funqciuria erTi jgufisaTvis (magaliTad, didi organizaciebisaTvis) is 

SeiZleba arafunqciuri aRmoCndes sxva jgufisaTvis (magaliTad, mcire 

jgufebisa da individebisaTvis). 

jgufebs Soris warmoqmnili zogierTi konfliqti gamowveulia TviT am 

jgufebis miznebisa da amocanebis xasiaTiT. vTqvaT, warmoebis 

pirvelxarisxovani amocanaa produqciis TviTRirebulebis Semcireba. amis 

misaRwevad aucilebelia, erTi mxriv detalebisa da nakeTobebis 

standartizaciisa da sawarmoo xazebis dagrZelebisaken swrafva. meore mxriv, 

vaWrobis mTavari miznis miRweva _ firmis saqonelze myidvelebis  

moTxovnilebis dakmayofileba, rasac SeiZleba sawarmoo xazebis 
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gamravalferovneba da iseTi specializebuli saqonlis gamoSveba dasWirdes, 

romlebsac myidvelebi aniWeben upiratesobas. 

potenciuri konfliqtis sxva wyaro SeiZleba gamomdinareobdes im 

adamianebis warsuli gamocdilebidan da orientaciidan, romlebic qmnian 

calekul jgufebs. zogierTi jgufTaSorisi konfliqti warmoadgens jgufebis 

konkurenciis Sedegs organizaciis kapitalSi wilis miRebaze, romelic 

moicavs resursebs, formalur da pirad Zalauflebas, gavlenas, statuss, 

anazRaurebas, yvelaze ufro sargeblian sawarmoo davalebebs da sxva. 

jgufTaSoris qcevis gamokvlevisaTvis `diferencialuri analizis~ erT-erTi 

sasargeblo damateba iqneboda analitikuri midgoma. 

 



 

196 

 

rodesac gansazRvrulia gansxvavebebi, romlebic arsebobs or jgufs 

Soris, maSin ismeba kiTxva, gamoiwveven Tu ara isini am jgufTa Soris 

usiamovnebas? am kiTxvaze sapasuxod unda gairkves, Tvlian Tu ara jgufis 

wevrebi am gansxvavebebs funqciur da arafunqciur, xelsayrel Tu saSiS 

gansxvavebebad Tavisi keTildReobisaTvis. adamianTa jgufebi, iseve rogorc 

jgufis formi-
rebis sawyisi faza 

jgufis wevrebi cdiloben aamaRlon TavianTi roli; 
kontaqtebi xorcieldeba frTxilad, daculia saerTo 
wesebi da normebi. 

  pirveli faza 

 
urTierTgaxsna 

jgufis wevrebi gansazRvraven TavianT rols, akritikeben 
muSaobis da marTvis meTodebs, imyareben pozicias, xdeba 
pirovnebaTaSorisi problemebis gadawyveta. 

meore faza 

konsensusi da 
kooperacia 

jgufis wevrebi jgufs aRiqvamen rogorc erTian mTels. 
fexs ikidebs kooperacia da SexedulebaTa Tanaziaroba. 

mesame faza 

optimaluri 
koleqtivi 

jgufis wevrebi TavianT miznebs aigiveben jgufis miznebTan. 
miiRweva samuSaoTi TviTkmayofileba da jgufis muSaobis 
efeqtianoba. 

   meoTxe faza 

nax. 4.8. jgufis ganviTarebis fazebi 
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individebi, iswrafvian iseTi damokidebulebisaken, romelsac isini aRiqvamen, 

rogorc xelsayrels. isini pasiurebi rCebian neitraluri urTierTobebisadmi 

da gaurbian an cdiloben Secvalon maTTvis saSiSi urTierTobebi. 

Tu jgufebs aqvT gansxvavebuli, magram erTmaneTis Semavsebeli miznebi da 

Tu isini warmatebiT muSaoben maT misaRwevad, maSin TiToeuli maTgani meoris 

saqmianobas aRiqvams rogorc TavisTvis xelsayrels. es situacia SeiZleba 

ganisazRvros, rogorc funqciuri orive jgufisaTvis. Tu erT jgufs SeuZlia 

miaRwios optimalur sawarmoo Sedegebs meoris xarjze, da, Tu orive jgufi 

cdilobs ganeridos usiamovnebas, maSin maT SeuZliaT erTmaneTs moelaparakon 

da usiamovnebebis Tavidan acilebis mizniT Seamciron mwarmoebluroba. aseTi 

qceva SeiZleba ganxilul iqnes, rogorc xelsayreli, magram igi 

disfunqciuria, radgan Sedegebi Segnebulad iqneba Semcirebuli. 

jgufebs Soris urTierTobebis Sedarebisas saSiSia mxolod erTi 

cvladiT sargebloba, radgan am urTierTobebze Cveulebrivad faqtorebis 

rTuli sistema axdens gavlenas. 

davuSvaT, patara eleqtronuli kompania Sedgeba ori ZiriTadi _ sawarmoo 

da kvleviTi ganyofilebisagan. aSkaraa, rom erTi ganyofilebis muSaoba Zalian 

mniSvnelovania meorisaTvis, magram kompaniisaTvis saWiroa erT-erTi maTgani 

ganixilebodes, rogorc ufro mniSvnelovani. Tu sawarmoo ganyofilebas 

SeuZlia ufro meti gavlena moaxdinos im gadawyvetilebebis miRebaze, 

romlebic exeba rogorc sawarmoo, ise kvleviT ganyofilebebs (romlebmac 

unda gansazRvros, romeli proeqtebi unda damuSavdes, fondebi rogor 

ganawildes, sawarmoo xazebi rogor ganlagdes da a.S.) da imave dros kvleviTi 

ganyofileba Tavis Tavs Tvlis kompaniaSi ufro mniSvnelovnad, maSin aseTi 

qceva gamoiwvevs usiamovnebas. amasTan, Tu kvleviTi ganyofilebis mier 

sawarmoo ganyofilebis statusis aRqma Seesabameba gadawyvetilebebis miRebaze 

mis gavlenas, maSin usiamovnebebi Tavidan iqneba acilebuli. 

sakiTxi imis Sesaxeb, Rirs Tu ara am SeuTanxmeblobis ganxilva funqciur 

da disfunqciur, xelsayrel da saSiS aspeqtebSi, unda gadawydes situaciidan 

gamomdinare. Cveni magaliTis mixedviT ufro SesaZlebelia, rom 

SeuTanxmebloba ganxilul iqnes rogorc disfunqciuri, radganac orive 

ganyofileba uxalisod gacvlis informacias, ideebs an problemebs imitom, 

rom yoveli maTgani daiwyebs Tavisi prioritetis mtkicebas. kvleviTi 

ganyofileba SeiZleba Tavs saSiS mdgomareobaSi grZnobdes, radganac is 

Tvlis, rom sawarmoo ganyofilebas metismetad didi gavlena aqvs im 
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gadawyvetilebebze, romlebic kvleviT ganyofilebas exeba. sawarmoo 

ganyofilebam Tavisi mdgomareoba SeiZleba ganixilos rogorc xelsayreli, 

magram, amave dros xedavdes Tavisi mdgomareobis saSiSroebas kvleviTi 

ganyofilebis mier mis statusze SeuTanxmeblobis gamo. 

is, Tu ramdenad mniSvnelovnad Tvlis erTi jgufi meore jgufis zogierT 

parametrs, imoqmedebs mis qcevaze am jgufis mimarT. Tu jgufi ar Tvlis ama 

Tu im cvlads mniSvnelovnad, maSin TiTqmis ara aqvs mniSvneloba im faqts, 

aRiqvams jgufi mocemul cvlads rogorc funqciurs, Tu rogorc 

disfunqciurs, xelsayrels Tu saSiSs. jgufebma SeiZleba saSiSiroebis sruli 

ignorireba moaxdinon, Tu isini maT aRiqvamen, rogorc umniSvnelos. amasTan, 

jgufebi SeiZleba Zalian agresiulad moiqcnen, Tu mcire safrTxesac ki Tavisi 

mdgomareobisa da ganviTarebisaTvis gansakuTrebiT saSiSad CaTvlian. 

konfliqturi situaciebis gadasalaxavi moqmedebebis Tanmimdevroba yvelaze 

ufro miaxloebuli saxiT naCvenebia naxazze 4.9. 

jgufTaSorisi konfliqti Cveulebriv maSin viTardeba, rodesac jgufuri 

miznebis ganxorcielebisas jgufis erTi an ramdenime wevri waawydeba 

winaRmdegobas da amiT Riziandeba. calkeul SemTxvevebSi isini cdiloben 

dabrkolebis wyaro TviT jgufSi aRmoaCinon. zogjer TviTon jgufis wevrebi, 

meTodi da procedura, mowyobiloba, urTierTdamokidebulebis modelebi an 

analogiuri faqtorebi SeiZleba gaxdes dabrkolebis mizezi, rac xels 

SeuSlis jgufs Tavisi miznebis ganxorcielebaSi. jgufuri qcevis modeli 

asaxulia naxazze 4.10. xSirad problemebs gare wyaroebSi eZeben, magram sul 

sxva jgufi SeiZleba aRmoCndes SemzRudavi da damabrkolebeli mocemuli 

jgufis miznebis miRwevisas. 

jgufi, romelic sxva jgufebisaTvis gaxda negatiuri stereotipi da 

romelic aRiqmeba rogorc misi usiamovnebis wyaro, sulac ar aris 

aucilebeli iyos aseTi. sinamdvileSi aseT wyarod SeiZleba warmoCindes  

naklebad SesamCnevi jgufi, romelTanac saWiroa kargi urTierTobebis 

SenarCuneba (kerZod, mmarTvelobis umaRlesi rgoli), magram stereotipis 

Semqmnel jgufs SeuZlia Tavisi mtruli ganwyobileba gadaitanos im jgufze, 

romelTanac ikveTeba misi interesebi an iseT jgufze, vis winaaRmdegac 

gamosvla naklebad saSiSia. 

maSasadame, jgufTaSorisi  konfliqtebis ZiriTadi mizezi xSirad 

SeiZleba iyos: konfliqtebi maT Soris arsebul urTerTgamomricxav miznebs 

Soris, konkurencia SezRudul resursebze, statusze, Zalauflebasa da sxva 
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amgvar keTildReobebze, gansxvavebebi faseulobebs, normebsa da pirad 

orientaciebSi; potenciuri muqarebi sxva jgufis mxridan da sxv. 

 

erTmaneTTan konkurenciaSi myofi jgufebis qcevis zogierTi saerTo 

modeli sakmaod xSirad meordeba, rac am meTodebs jgufTaSorisi qcevis 

analizisaTvis Zalian sasargeblos xdis. Tu jgufi konkurencias uwevs sxva 

jgufs, maSin is ufro Sekruli xdeba. jgufis wevrebi albaT ecdebian 

minimumamde daiyvanon piradi uTanxmoebebi. rac ufro izrdeba sxva jgufebTan 

konfliqti, miT ufro met yuradRebas aqceven jgufis wevrebi miznebis miRwevas 

da miT ufro nakleb yuradRebas _ TavianTi individualuri moTxovnilebebis 

dakmayofilebas. amave dros gamoikveTeba jgufis Siga struqturis midrekileba 

simtkicisadmi, xolo misi liderebisa _ avtoritarulobisaken. 

ganvixiloT jgufebis urTierTmoqmedebis procesebi. konfliqtis 

gaRrmavebasTan erTad TiToeul jgufs uviTardeba uaryofiTi damokidebuleba 

sxva jgufisadmi, kontaqtebi maT Soris mcirdeba, isini urTierTmoqmedeben 

mxolod yvelaze ufro mniSvnelovani amocanebis Sesrulebisas. 

urTierTmoqmedeba da komunikacia amyarebs da inarCunebs negatiur 

stereotipebs, romlebic jgufebis mier aris erTmaneTisaTvis Camoyalibebuli. 

konkurenciis procesSi jgufuri aRqma icvleba, Tu erT-erTi jgufi `win 

gavardeba~ an `igebs~. `momgebiani” jgufis wevrebma SeiZleba guli daimSvidon, 

rac Tavis mxriv, gamoiwvevs maTi yuradRebis modunebas jgufis amocanebisadmi 

konfliqtis gamovlena 

konfliqtis wyaros dadgena 

problemebis gansazRvra mizanTan 
mimarTebaSi 

SesaZlebel gadawyvetaTa 
gansazRvra 

struqturuli an pirovnebaTaSorisi 
mmarTvelobiTi reaqcia situaciaze 

funqciuri da disfunqciuri 
Sedegebis Sefaseba 

nax. 4.9. konfliqturi situaciebis marTva 
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da gaaZlierebs individualuri moTxovnilebebis dakmayofilebaze zrunvas. es, 

Cveulebriv, maSin xdeba, rodesac jgufi didi xnis ganmavlobaSi Tavis Tavs 

aRiqvams rogorc warmatebuls da momavalSic aqvs warmatebis imedi. es ar 

xdeba im situaciaSi, roca jgufma sul axlaxan miaRwia upiratesobas da jer 

kidev ver aRiqvams metoqis qmedebas, rogorc potenciur saSiSiroebas. 

nebismier SemTxvevaSi ufro SesaZlebelia, rom jgufi darCes Sekruli da 

TiTqmis ar gamaxvildeba yuradReba misi qcevis meTodebisa da saSualebebis 

kritikul Sefasebaze. 

bunebrivia, rom `wagebuli~ gundis qceva iqneba ufro sxvanairi. jgufis 

wevrebi albaT, wagebaSi daadanaSauleben raRac gare faqtorebs (vTqvaT, 

`mdgomareobebs~, ufro maRali donis xelmZRvanels, jgufis araeTikur qcevas). 

maT SeuZliaT daasaxelon iseTi `upiro~ wyaroebi, rogoricaa procedura, 

meTodebi, mowyobiloba. SeiZleba gaismas braldeba lideris misamarTiT da a.S. 

kritika jgufSi uaryofiT emociebsa da daZabulobas iwvevs, rac xels uSlis 

jgufis erTianobas. Tavisi muSaobis gaumjobesebisaTvis jgufma SeiZleba 

Secvalos xelmZRvaneloba, TviTanalizis safuZvelze axsnas gadauwyveteli 

konfliqtebis mizezi, gadaWras problemebi da ipovos qcevis ufro efeqtiani 

modelebi. 

jgufTaSorisi konfliqti yovelTvis ar aris disfunqciuri, miT umetes 

didi organizaciebisaTvis, zogjer calkeuli jgufebisa da maTi 

wevrebisaTvisac ki. mxedvelobaSia misaRebi, rom zogierTi jgufTaSorisi 

konfliqti kanonzomieria, gardauvalic ki, radganac jgufebs yovelTvis aqvT 

konfliqtis gamomwvevi mizezebi da erTmaneTs konkurencias uweven SezRuduli 

resursebis, ufro maRali statusisa da warmatebis sxva faqtorebis 

mosapoveblad. amitom yovelTvis ar aris mizanSewonili jgufTaSorisi 

konfliqtis Caqrobis mcdeloba. 

konfliqtis gadalaxvis erT-erT yvelaze ufro efeqtian saSualebas 

warmoadgens iseTi superordinaluri dasabuTebuli miznebis moZebna, 

romlebsac orive jgufTan aqvs kavSiri.' 

jgufTaSorisi problemebis gadawyvetis aseTi variantis sailustraciod 

gamodgeba magaliTi, rodesac kompania, romelsac cudi urTierToba aqvs Tavis 

sakmaod Zlier profkavSirebTan, aRmoCndeba finansuri kraxis saSiSiroebis 

winaSe. Tu profkavSirma icis kompaniaSi saqmis viTarebis Sesaxeb, maSin man 

SeiZleba Secvalos Tavisi qceva, romelic mimarTulia garkveuli socialuri 

miznebis misaRwevad (xelfasis momateba, samuSao dRis Semcireba) da gadavides 
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administraciasTan TanamSromlobaze (imisaTvis, rom kompaniam SeZlos 

gadarCena). kompaniis gadarCena warmoadgens superordinalur mizans. kompaniis 

kraxi imas niSnavs, rom verc erTi jgufi ver SeZlebs Tavisi miznebis miRwevas. 

 

 

konfliqtis gadalaxvis msgavsi meTodi iTvaliswinebs orive jgufisaTvis 

`saerTo mtris~ moZebnas. arsebobs mravali magaliTi, rodesac yofili 

metoqeebi erTiandebian saerTo mtris winaaRmdeg biznesSi, sportSi da a.S. 

xSirad gamoiyeneba aprobirebuli midgoma, roca kompaniis umaRlesi 

xelmZRvaneli gamodis arbitris rolSi da gamoaqvs ganaCeni erT-erTi jgufis 

sasargeblod. SeiZleba man ipovos ufro kompromisuli gadawyvetileba. 

problemis gadawyvetis kidev erTi variantia jgufebs Soris 

urTierTobebisa da komunikaciebis gafarToeba. am SemTxvevaSi varaudoben, rom, 

Tu jgufebs aqvT urTierTmoqmedebisa da komunikaciebis didi diapazoni, maSin 

isini iwyeben erTmaneTis ukeTesad gagebas da ufro metad afaseben erTmaneTs, 

xolo qcevis gamartivebuli stereotipebis albaToba mcirdeba. aseTi varaudi 

SeiZleba gamarTldes garkveul pirobebSi, magram ara yovelTvis. magaliTad, 

roca ori jgufi erTmaneTs konkurencias uwevs SezRuduli resursebisaTvis 

an, rodesac maTi miznebi urTierTsawinaaRmdegoa, maSin saeWvoa, rom 

jgufis 
formirebis 
faqtorebi 

jgufis 
ganviTarebis 

stadiebi 

rolebis 
tipebi 
jgufSi 

jgufebis 
zogierTi 

maxasiaTebeli 

piradi 
kavSirebi 

ekonomikuri 
interesebi 

socialuri 
moTxovnileba 

pativiscemis 
moTxovnileba 

TviTgamoxatvis 
moTxovnileba  

urTierT-
SeTanxmeba 

 
 
 

gadawyveti-
lebis 
miReba 

 
 

motivacia 
 
 
 
 

mmarTveloba 
 

mmarTveloba 
 
 
 
 

valdebule-
baTa Sesru-

leba 
 

interesebis 
formireba 

 
 
 

megobruli 
kavSirebi 

 

lideris 
gamoCena 

 
 
 

ierarqiis 
formireba 

 
 

normebis 
formireba 

 
 

komunikaciis 
qselebi, 

TanamSrom-
lobis 

SesaZlebloba  
 

nax. 4.10. jgufuri qcevis modeli 
 
 
 

 

mosa-
lodne-

li 
Sedegebi 

jgufis 
wevrebi-
sagan 

TviTkma-
yofileba 
(TanamSro-
mloba, 

mizansa da 
statusSi 
SeTanxmeba)  
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urTierTobebis sferos gafarToebam xeli Seuwyos dadebiTi emociebis 

ganviTarebas. 

zogierT kompaniaSi gamoiyeneba konfliqturi jgufebis an `mrgval 

magidasTan~, an `erTobliv TaTbirze~ Sekrebis praqtika. aseTi TaTbiris 

mizania misces jgufebs Tavisi uTanxmoebis da saCivrebis gamoTqmis saSualeba. 

Semdeg cdiloben uTanxmoebebi gadalaxon erToblivi ganxilvis gziT. azrebis 

urTierTgacvlis es saxeoba, ra Tqma unda, ar iZleva harmoniuli 

urTierTobebis garantias, magram is aaSkaravebs jgufTaSoris urTierTobebs.  

 

 

 

4.4. organizaciuli ndoba  

 

did samecniero da praqtikul interess iwvevs ndobis bunebis Seswavla. 

raRac movlenebisadmi, moqmedebebisadmi, ambebisadmi adamianis ndoba, erTi 

mxriv, damokidebulia subieqtur warmodgenebze, keTilsindisierebaze, 

gulaxdilobasa da wesierebaze, xolo, meore mxriv, sazogadoebaSi 

Camoyalibebul stereotipze _ socialur-ekonomikuri faseulobebis 

struqturaze. mecnierebis mTeli rigi dargebis _ ekonomikasTan, socialogiasa 

da fsiqologiasTan _ SexebaSi myofi am problemebis mecnieruli Seswavla 

arsebiTad CamorCeba gamokvlevebis dones TiToeuli am mecnieruli 

disciplinis CarCoebSi, agreTve im moTxovnebs, romlebsac warmoadgenen 

socialur-ekonomikuri ganviTarebis Tanamedrove procesebi. gansakuTrebiT 

mniSvnelovania organizaciaSi gardaqmnebisadmi ndobis wyaroebis Seswavla, 

maTi gazomva, Sefaseba da prognozireba. 

filosofiur-sociologiuri TvalsazrisiT, ndobis problema SeiZleba 

ganxilul iqnes rogorc sxvadasxva socialuri jgufis formireba, romelsac 

axasiaTebs patiosnebis, keTilsindisierebis, pasuxismgeblobis jgufuri aRqma, 

samarTlianobis gageba, momxdaris, procesebisa da movlenebis Sesaxeb sworad 

Camoyalibebuli warmodgenebis adekvaturi Sefaseba, gaweuli Zalisxmevis 

SedegebTan miswrafebebisa da warmodgenebis Sesabamisoba. arsebobs ndobis 

raRac sabazo maxasiaTeblebi, romlebic ucvlelia nebismieri socialuri 

jgufisaTvis, da maSasadame, SeiZleba CaiTvalos zogadsakacobrio 

faseulobebad. amasTan, yovel socialur jgufs ase Tu ise Semoaqvs am 

faseulobebis sakuTari gageba da sinamdvilis sakuTari aRqmidan gamomdinare 
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xdeba ndobis kategoriis transformireba. 

saerTaSoriso kvlevebisa da Sefasebebis praqtikaSi socialur-ekonomikuri 

sistemebis ranJireba ndobis kriteriumiT xorcieldeba ndobis indeqsis 

daxmarebiT, romelSic igulisxmeba instituciuri garemos saimedoobis xarisxi. 

magaliTad, ganisazRvreba investorebis ndoba saxelmwifo da kerZoO 

struqturebisadmi. cnobilia farTomasStabiani gamokvlevebi, romlis drosac 

maCveneblebis sistema fasdeboda 6-quliani SkaliT. Sefaseba `erTi~ 

Seesabameboda problemebis maqsimalur daZabulobas, Sefaseba `eqvsi~ ki  _ 

raime sirTulis ararsebobas. 

aranakleb mniSvnelovania ndobis problemis fsiqologiuri aspeqti. ndoba, 

rogorc pirovnebis fsiqologiuri mdgomareoba, SeiZleba warmoiqmnas 

ramdenime faqtoris SekrebiT. esenia mocemuli individis interesebi, misi 

Sinagani ganwyoba, emociuri reaqciebi, sakuTari warsuli gamocdileba an wina 

Taobis gamocdileba, pirovnebis adaptaciis unari, inteleqtualuri 

ganviTarebis done da a.S. am bolo dros sul ufro did mniSvnelobas iZenen 

Semfasebeli obieqtebi, romlebic ase Tu ise dakavSirebuli arian mocemuli 

pirovnebis socialur gamocdilebasTan, qcevis motivaciasTan, sqesobriv da 

asakobriv maxasiaTeblebTan da sxv. ndoba warmoiqmneba, rodesac adamiani 

darwmunebulia procesebisa da movlenebis sisworesa da im Sinagani ganwyobis 

adekvaturobaSi, romelic bevradaa damokidebuli sazogadoebaSi mis socialur  

mdgomareobaze.  sxva sityvebiT rom vTqvaT, rac ufro maRalia misi 

socialuri statusi da TviTrealizaciis perspeqtivebi, miT metia misi ndoba 

mimdinare procesebisadmi. 

ndoba, rogorc adamianis fsiqologiuri mdgomareoba, realizdeba mis 

qcevaSi. raime moqmedebis nebismieri pozitiuri Sedegi adamianis gonebaSi 

iwvevs misdami ndobas da mocemuli moqmedebis ganmeorebisas individis qcevaSi 

aucileblad xdeba ndobis dadebiTi reaqciis gamyareba. bunebrivia, rom 

nebismier axal movlenas adamiani cdebisa da Secdomebis meTodiT ikvlevs da, 

Tu man uaryofiTad imoqmeda inidividze, maSin igi mis mier iqneba uaryofili 

mocemuli movlenisadmi undoblobiT, im SemTxvevaSic ki, roca uaryofiTi 

reaqcia iyo SemTxveviTi. amgvarad, Zalian mniSvnelovania, rom rogorc 

calkeuli individebis, aseve socialuri jgufebis mier socialur-ekonomikuri 

ganviTarebisadmi mimarTuli dadebiTi axali movlenebi Tavidanve sworad iyos 

aRqmuli. nebismieri uaryofiTi mcdeloba SeiZleba gamyardes adamianTa 

gonebaSi da gamoiwvios undobloba da ama Tu im sakiTxis uaryofa. 
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ndobis kategoriis ekonomikuri Sinaarsi atarebs Zalian konkretul da 

gamoyenebiT xasiaTs. ekonomikaSi ndoba SeiZleba ganxilul iqnes sxvadasxva 

doneze yvelaze ufro agregirebuli saxiT. ndoba SeiZleba ganxilul iqnes 

mikro da makrodoneze, anu calkeuli organizaciis doneze da mTlianad 

ekonomikis doneze. organizaciaSi ndobis urTierTobis formirebisa da 

gamyarebis wyaroebi warmodgenilia naxazze 4.11. 

                                                                  naxazi 4.11. 

n
d
o
b
i
s
 
w
y
a
r
o
e
b
i
 

• reformebis kursis sajarooba. informaciis xelmisawvdomoba 

da gaxsniloba; 

• pirvel rigSi socialuri problemebis upirobo gadawyveta; 

• samarTliani da arawinaaRmdegobrivi kanonmdebloba; 

sakuTari azris gamoxatvis SesaZlebloba da 

gadawyvetilebis miRebaze zemoqmedeba; 

• moqalaqeTa sakuTrebis dacva; 

• keTilsindisiereba da patiosneba, xelmZRavnelTa kompeten-

turoba; 

• gamokveTili ukukavSiri; 

• TamaSis wesebis, saxelSekrulebo urTierTobebis da 

partnioruli kavSirebis stabiluroba; 

• cxovrebis pirobebis garantirebuli minimumi; 

• organizaciis Rirseuli imiji da kultura. 

nax. 4.11. organizaciaSi ndobis wyaroebi 

 

marTvis sistemebSi ndobis urTierTobebi yalibdeba da viTardeba Semdegi 

mimarTulebiT: 

- mimdinare ekonomikuri reformebisadmi mosaxleobis ndoba; 

- moqalaqeebis ndoba sxvadasxva safinanso-ekonomikuri institutebisadmi 

(bankebi, kompaniebi, fondebi, sakredito dawesebulebebi da a.S.); 

- saxelmwifo organoebis ndoba kerZo institutebisadmi; 

- moqalaqeebisa da mewarmeebis ndoba saxelmwifo maregulirebeli 

organoebisadmi; 

- kerZo struqturebis erTmaneTisadmi ndoba; 

- saqmian urTierTobaSi myofi partniorebis erTmaneTisadmi ndoba; 

- TanamSromlebis ndoba xelmZRvanelisadmi da xelmZRvanelis ndoba 

TanamSromlebisadmi; 
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- xelmZRvanelebis ndoba erTmaneTis mimarT; 

- organizaciis struqturul qvedanyofebs Soris ndoba. 

imisaTvis, rom moxdes gansazRvruli miznebis efeqtiani realizacia, 

saWiroa yovel organizaciaSi ndoba winaswar gansazRvravdes urTierTobebs 

TanamSromelTa koleqtivsa da umaRles mmarTvelobiT personals Soris. ndoba 

koleqtivSi xels uwyobs warmatebul erTobliv muSaobas, saSualebas iZleva 

erToblivad gadawydes rTuli sakiTxebi, moxdes azrTa gacvla, miRebul iqnes 

konstruqciuli gadawyvetilebebi. TanamSromelTa mier maRali 

xelmZRvanelobisaTvis mxardaWera qmnis xelsayrel pirobebs strategiuli 

amocanebis gadawyvetis, gegmebis SemuSavebis, investiciuri gadawyvetilebebis 

miRebisa da cxovrebaSi gatarebisaTvis. 

TanamSromlebis xelmZRvanelobisadmi ndobis aucilebeli winapirobaa 

xelmZRvanelebis kompetenturoba; maTi samarTlianoba muSaobis Sedegebis 

swori Sefasebisa da TanamSromlebis damsaxurebis mixedviT 

anazRaurebisaTvis; im gadawyvetilebebis operatiulad miReba, romlebic xels 

uwyoben bazris pirobebSi sawarmos efeqtian muSaobas; keTilsindisiereba da 

patiosneba rogorc TanamSormlebis, ise kompaniis aqcionerTa mimarT. 

ndobis gamyarebis arsebiT elements wamoadgens marTvis sistemis iseTi 

umniSvnelovanesi elementi, rogoricaa ukukavSiri. ukukavSiri iZleva 

xelmZRvanelebisadmi gadacemuli informaciis sisworisa da TanamSromlebis 

mier misi aRqmis Sefasebis saSualebas.  

ndoba koleqtivSi amcirebs kadrebis denadobas da amiT klebulobs 

administraciuli mmarTvelobiTi xarjebi samuSao Zalis daqiravebaze, 

personalis momzadebasa da gadamzadebaze.  

ndoba unda gaxdes kompaniis sxvadasxva struqturuli qvedanayofis 

urTierTdamokidebulebis fuZemdebluri principi. amiT aRmoifxvreba marTvis 

tradiciuli struqturebis erT-erTi ZiriTadi naklovaneba, rodesac 

warmoiqmneba winaaRmdebobebi sxvadasxva qvedanayofebs Soris, rac  xels 

uSlis informaciis gacvlasa da saerTo amocanebis gadawyvetaze Zalisxmevis 

koncentracias. qvedanayofebs Soris ndoba iZleva bazris moTxovnebze moqnili 

reagirebis da cvalebad garemo pirobebTan adaptirebis saSualebas. igi xels 

uwyobs calkeuli proeqtebis SesrulebisaTvis iseTi droebiTi koleqtivebis 

Seqmnas, romlebic sxvadasxva qvedanayofis TanamSromlebisagan iqneba 

Sekrebili. mikrodoneze umniSvnelovanes Semadgenels aseve warmoadgens 

umaRles xelmZRvanelebs Soris urTierTndoba, radgan es xels uwyobs 
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gadawyvetilebebis swrafad miRebas, kompaniis saerTo amocanebis realizaciaze 

orientacias. 

ekonomikuri kavSirebis gafarToebisa da saxelSekrulebo urTierTobebis 

ganmtkicebis pirobebSi Zalian mniSvnelovania kompaniis ndoba saqmian kavSirSi 

myofi partniorebisadmi. xandaxan warmoiqmneba situaciebi, rodesac mewarmeebi 

ar endobian Cinovnikebs, xolo sawarmoebis TanamSromlebi _ Tavis 

xelmZRvanelebs. urTierTndoba yalibdeba garkveuli drois ganmavlobaSi da 

ganisazRvreba an bazarze kompania-partnioris reputaciiT, an im 

saxelSekrulebo urTierTobebis xangrZlivobiT da mdgradobiT, romlebic 

iZlevian garantias, Tavidan iqnes acilebuli moulodnelobebi da Seferxebebi 

saqmian kavSirebSi. kompaniebisadmi sando urTierTobebi aisaxeba dadebuli 

kontraqtebis formasa da SinaarsSi, maTSi Setanili winadadebebis xasiaTSi, 

kontraqtebis realizaciis formasa da vadebSi, gadaxdis formaSi. 

ganviTarebuli sabazro ekonomikis mqone qveynebSi, romelSic mdgradi 

sameurneo, uflebrivi da kulturuli garemoa, xangrZliv partniorul 

kavSirSi myof mewarmeebs Soris partnioruli kavSirebi xSirad werilobiTi 

kontraqtebis gareSe, mxolod zepiri SeTanxmebis safuZvelze myardeba. 

kompaniebs Soris undoblobis arsebobisas partniorebma SeiZleba  mesame 

pirebisagan moiTxovon garigebis Sesrulebis garantia. Tavis mxriv, mesame 

pirebis garantiebi, romlebSic SeiZleba Sediodes rogorc finansuri 

institutebi (bankebi, finansuri kompaniebi, sapensio da sainvesticio fondebi 

da a.S.), aseve, sxva kompaniebi, bevrad aris damokidebuli im reputaciaze, 

romelic aqvs mocemuli garantiis momTxovn kompaniebs. 

Tanamedrove pirobebSi ndobaze damyarebuli urTierTobebi grZelvadiani 

sameurneo kavSirebis mniSvnelovani winapirobaa. isini gamodian kompaniebs 

Soris urTierTzemoqmedebis CarCoebidan da makrodoneze axdenen gavlenas 

ekonomikur urTierTobebze. 

 

 

 

4.5. gadawyvetilebis miReba 

gadawyvetilebis miRebis unari aris garkveuli ostatoba, romelic 

viTardeba gamocdilebasTan erTad. xelmZRvanelebi drois mniSvnelovan 

nawils xarjaven mmarTvelobiTi gadawyvetilebebis misaRebad. bevr SemTxvevaSi 

am gadawyvetilebebzea damokidebuli organizaciis miznebis miRwevis realuri 
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SesaZleblobebi, misi efeqtiani saqmianoba. xelmZRvanelis muSaobis Sefaseba 

xdeba mis mier miRebuli gadawyvetilebebis raodenobidan da mniSvnelobidan 

gamomdinare. organizaciaSi misaReb gadawyvetilebaTa klasifikacia mocemulia 

cxrilSi 4.4. 

cxrili 4.4. 

organizaciaSi misaReb gadawyvetilebaTa klasifikacia 

kriteriumebi gadawyvetilebis klasebi 

struqturizaciis xarisxi naklebad struqturirebuli, maRalstruqtu-
rirebuli 

Sinaarsi ekonomikuri, socialuri, organizaciuli, 
teqnikuri, mecnieruli 

miznebis raodenoba erTmizniani, mravalmizniani 
moqmedebis xangrZlivoba strategiuli (grZelvadiani), taqtikuri 

(saSualovadiani), operatiuli (moklevadiani) 
gadawyvetilebis mimRebi piri individi, jgufi 

gadawyvetilebis miRebis 
done 

organizacia, struturuli qveganyofileba, 
funqciuri samsaxuri, calkeuli muSaki 

moqmedebis siRrme erTdoniani, mravaldoniani. 
gadawyvetilebis 
mimarTuleba 

organizaciis SigniT, organizaciis sazRvrebs 
gareT 

 

gadawyvetilebebi SeiZleba Sefasdes, rogorc ,,kargi“ an ,,cudi“, e.i. ori 

zogadi kriteriumidan erT-erTiT; 1. ,,kargi“, roca igi Seesabameba 

gadawyvetilebis miRebis obieqtur moTxovnebs; 2. ,,cudi“, roca gadawyvetileba 

sworia, mxolod es siswore mogvianebiT gamJRavndeba.  

gadawyvetilebebis saerTo kriteriumTan Sesabamisoba gulisxmobs, rom 

miTiTebuli gadawyvetileba: 

• moqmedi da pragmatulia, mkveTrad gansazRvravs problemis xaziT ra, sad 

da rogor iqneba gakeTebuli; 

• organizaciis miznebis miRwevebis interesebidan gamomdinareobs; 

• ganxorcielebulia efeqtianad, anu misi realizacia organizacias 

moutans garkveul sargeblobas. 

gadawyvetilebis miRebis procesi moicavs Semdeg stadiebs: 

• problemis gamomJRavneba da misi gansazRvra; 

• informaciisa da gadawyvetilebis alternativebis Zieba; 

• alternativebis Sefaseba; 

• arCevani alternativebs Soris; 

• gadawyvetilebis miReba. 

gadawyvetilebis miRebis zogadi modeli mocemulia naxazze 4.12. ama Tu im 
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mmarTvelobiTi gadawyvetilebis miRebis aucileblobas gansazRvravs Semdegi 

pirobebi: 

 

- arsebobs garRveva ganviTarebis sasurvel da arsebul doneebs Soris 

(organizaciis saqmianobis garkveuli Seusabamoba mis miznebTan); 

- garRveva sakmaod didia imisaTvis, rom iyos SesamCnevi da, maSasadame, 

imsaxurebs yuradRebas; 

- gadawyvetilebis mimRebi piri cdilobs Seamciros garRveva; 

samrewvelo firmebSi problemis gamovlena da gansazRvra xorcieldeba im 

SemTxvevebSi, rodesac:  

- firmis an qvedanayofis efeqtianoba mcirdeba gasul periodTan 

SedarebiT; 

- Sedeegebi ar Seesabameba dagegmil miznebs; 

- msgavs sawarmoebTan Sedarebis Sedegebi aradamakmayofilebelia. 

Sesabamisi RonisZiebebis gatarebis aucileblobaze miuTiTebs 

gadawyvetilebis misaRebi 
stimulebi 

warsuli 
gamocdileba da 

pirovnuli 
Tvisebebi 

informaciis gacnoba 

lodini 

misaRebi alternativebis 
Sefaseba 

gadawyvetileba 
gamokvlevebSi 
stimulebi 

kmayofilebis done da 
ukugeba 

faseulobaTa 
sistema 

damakmayofilebeli 
Sedegi 

aradamakmayofilebeli 
Sedegi 

gavlenis Zalebi 

moqmedebis Zalebi 

ukukavSiri 

nax. 4.12. gadawyvetilebis miRebis modeli 
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mosalodneli uaryofiTi Sedegebi, risi gamosworebis gareSec mocemuli 

problema gadauwyveteli darCeba. 

problemis aRmoCenasa da misi mizezebis dadgenas mosdevs informaciis 

mopovebisa da alternatiuli gadawyvetilebebis miRebis stadia. davuSvaT, 

gairkva, rom drois garkveul periodSi sawarmos mogeba mcirdeba, aseve 

produqciis TviTRirebulebasa da gasayid fass Soris sxvaobac iwyebs 

Semcirebas. xelmZRvanelis mier Segrovebuli informacia miuTiTebs imaze, rom 

sxvaobis Semcirebis mizezia produqciis TviTRirebulebis zrda, romelic 

gamowveulia nedleulze, mowyobilobis eqspluataciasa da muSa-mosamsaxureTa 

Sromis anazRaurebaze danaxarjebis gazrdiT. am SemTxvevaSi gadaw-

yvetilebebis SesaZlebeli alterativebi SeiZleba iyos Semdegi: 

- nedleulis Rirebulebis Semcireba misi SeZenis meTodebis 

racionalizaciiT; 

- nedleulis Rirebulebis Semcireba nedleulis sakuTari mopovebis 

organizebiT; 

- sawarmoo danaxarjebis Semcireba mowyobilobis ufro efeqtiani 

gamoyenebiT; 

- ufro iafi samuSao Zalis daqiravebiT. 

aucilebeli informaciis moZiebis masStabi damokidebulia imaze, Tu 

rogoria problema _ Zveli, ganmeorebadi, rutinuli, Tu axali. Tu problema 

Zvelia, xelmZRvanels SeuZlia gamoiyenos Zveli programebi da 

gadawyvetilebis Zveli modelebi. Tu problema axalia, saWiroa Ziebis 

gaaqtiureba da alternativebis sakmarisi raodenobiT damuSaveba imisaTvis, 

rom uzrunvelyofil iqnes dasaxuli gzis safuZvlianoba. sawarmos, 

aucilebeli informaciis dagrovebasa da aRricxvaSi, arsebiTi daxmareba unda 

gawios mimdinare da perspeqtiul periodebSi garemo pirobebis analizma (nax. 

4.13.).  

alternativebs Soris gadawyvetilebis arCevis saSualebebi iyofa 

damakmayofilebel da maqsimizaciur saSualebebad. pirvel SemTxvevaSi 

gadawyvetileba miznad isaxavs, ubralod daakmayofilos warmoqmnili 

moTxovnileba, meore SemTxvevaSi _ alternativebis didi raodenobidan 

amoirCeva saukeTeso gadawyvetileba. TviT arCevis procesi SeiZleba 

eyrdnobodes racionalur mtkicebulebas, intuiciur warmodgenebs, an orives 

kombinacias erTad. 

gadawyvetilebebis miRebis aqts mosdevs misi gadacema realizaciisaTvis, 
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misi mxardaWeris organizacia, aucilebeli resursebis gamoyofa, ukukavSiris 

sistemis Seqmna. 

 

 

problemebis gamomJRavnebisa da gadawyvetilebis miRebis zemoT aRwerili 

stadiebi ganicdis organizaciis sxvadasxva Siga da gare faqtorebis gavlenas. 

pirvel rigSi davasaxelebT situaciis im uSualo faqtorebs, romlebic iwveven 

gadawyvetilebis miRebas. es aris gadawyvetilebis mniSvneloba da droSi 

SezRudva. arasworia CaiTvalos, rom yvela gadawyvetilebas aqvs erTnairi 

mniSvneloba. sinamdvileSi zogierTs aqvs udidesi mniSvneloba, zogs _ 

umniSvnelo da zogs ki _ saSualo. 

gadawyvetilebis SefardebiTi mniSvneloba ganisazRvreba iseTi 

kriteriumebis safuZvelze, rogoricaa: im adamianTa raodenoba, romlebzec 

gavlena moaxdina mocemulma gadawyvetilebam; daxarjuli saSualebebis 

raodenoba da gadawyvetilebis gavlenis xarisxi sawarmos gadarCenasa da mis 

momgebianobaze; is dro, romelsac xelmZRvanelebi xarjaven gadawyvetilebis 

dasabuTebasa da realizaciaze. 

meore faqtori, romelic gavlenas axdens gadawyvetilebis miRebaze da mis 

xarisxze, aris is dro, romelic aqvs xelmZRvanels gadawyvetilebis misaRebad 

(droSi SezRudva). rodesac droSi didi SezRudvaa, maSin xelmZRvanelebs ar 

ZaluZT sakmarisi informaciis miReba da alternativebis aucilebeli 

dargis mdgomareobis 
daxasiaTeba da ganvi-
Tarebis perspeqtivebi, 
ganviTarebis mamoZ-

ravebel ZalTa 
analizi 

dargSi 
konkurentuli 

garemos analizi 

konkurentebis da 
maTi SesaZlo 
moqmedebebis 

analizi 

sawarmos konkurentuli 
poziciis Sefaseba 

(sawarmos mdgomareoba 
bazarze) 

sawarmos 
potencialis 
gamoyenebis 

analizi, misi 
susti da Zlieri 

mxareebi 

makrogaremos 
analizi 

safrTxe SesaZleb-
lobebi 

strategiuli 
amocanebi 

sawarmos umaRlesi 
xelmZRvanelobis 
mimzidvelobis 

done 

nax. 4.13. sabazro situaciis analizi 
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raodenobis ganxilva. droSi SezRudva gavlenas axdens TviT gadawyvetilebis 

miRebis procesze. magaliTad, gamokvlevebi cxadyofs, rom drois uqonlobisas 

xelmZRvanelebi ufro did yuradRebas aqceven negatiur garemoebebs, vidre 

pozitiurs da gadawyvetilebis miRebisas iyeneben sul ramdenime faqtors. 

gavlenis mqone faqtorebs miekuTvneba is pirobebi, romlebSic moqmedebs 

gadawyvetilebis mimRebi piri. garemomcveli pirobebis aRwerisaTvis 

gamoiyeneba iseTi cnebebi, rogoricaa `gansazRvruloba“ da ,,ganusazRvreloba“. 

gansazRvrulobis pirobebSi gadawyvetilebis mimRebma pirma icis yvela 

alternativa da TiToeuli alternativis Sedegi. igi gadawyvetilebis 

alternativis SerCevisas maqsimizacias ukeTebs mosalodnel Sedegs. aseT 

SemTxvevebSi SeiZleba wrfivi programirebisa da modelebis efeqtiani 

gamoyeneba. 

sxva saqmea im SesaZlebeli riskebis aRricxva, romlebic ama Tu im 

gadawyvetilebis miRebasTanaa dakavSirebuli. mmarTvelobiT literaturaSi 

yvelaze ufro gavrcelebulia iseTi klasifikacia, romelic iTvaliswinebs 

iseT riskebs, rogoricaa investiciuri, seleqciuri, droebiTi, sakanonmdeblo 

cvlilebebis riski, likvidurobis riski, sakredito, inflaciuri da 

saprocento riski. bunebrivia, rom riskis pirobebSi SesaZlebelia sxvadasxva 

alternativis Sedegebis gaTvaliswineba. ucnobia mxolod TiToeuli Sedegis 

miRwevis albaToba. amocanis mizania gamovlindes TiToeuli Sedegis albaToba 

da amis safuZvelze saboloo sasurveli Sedegis gaTvaliswinebiT miRebul 

iqnes gadawyvetileba. didi sirTulisa da riskis situaciaSi SeiZleba 

gadawyvetilebis miRebaSi maTematikuri aparatis gamoyeneba. gadawyvetilebebis 

optimizaciis cdebma dRis wesrigSi daayena axali, specifikuri maTematikuri 

aparatis Seqmna da maTematikis iseTi dargebis Camoyalibeba, rogoricaa wrfivi 

da dinamikuri daprogrameba, TamaSTa Teoria, maragis marTvis Teoria, did 

ricxvTa Teoria, sistemebis saerTo Teoria da sxv. (cxrili 4.5.).  

konfliqtur-konkurentul pirobebSi zogierTi Sedegis gakontroleba 

xdeba konkurentebis an sxva jgufebis mier. ganusazRvrelobis pirobebSi 

sxvadasxva Sedegis albaToba ucnobia. 
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cxrili 4.5. 

gadawyvetilebis miRebis etapebi da meTodebi 

gadawyvetilebis 

miRebis ZiriTadi 

etapebi 

informacia organizacia 

gadawyevtilebis 

misaRebad 

gamoyenebuli 

meTodebi da 

modelebi 

gadawyveti-

lebaTa saxeebi 

da tipebi 

• problemuri 
situaciis Secnoba; 

• miznebis 
gansazRvra; 

• kriteriumebis 
gansazRvra; 

• problemebis 
formulireba; 

• problemebis 
dazusteba da 
analizi; 

• miznebis da 
kriteriumebis 
damowmeba; 

• SesaZlo gadawyve-
tilebaTa Zieba; 

• alternatiul 
gadawyvetilebaTa 
Sefaseba; 

• gadawyvetilebis 
arCeva 
(gadawyvetilebis 
miReba); 

• gadawyvetilebaTa 
SeTanxmeba; 

• gadawyvetilebis 
damtkiceba; 

• gadawyvetilebis 
gadacema 
Sesasruleblad;  

• gadawyvetilebis 
Sesruleba 
(moqmedeba, 
regulireba, 
gankarguleba); 

• gadawyvetilebis 
Sesrulebis 
kontroli; 

• Sedegebis Sefaseba; 

•  miRebuli 
Sedegebis Sedareba 
mosalodnelTan;  

• gadawyvetilebis 
efeqtianobis 
Sefaseba.  

  
 

• gare 
garemoze;  

• Siga 
garemoze;  

• problemis 
Sesaxeb;  

• miznebisa da 
kriteriume-
bis Sesaxeb; 

• problemis 
Sedegebis 
Sesaxeb; 

• SesaZlo 
gadawyveti-
lebebis 
Sesaxeb; 

• gadawyveti-
lebis 
Sesrulebis 
mimdinareobis 
Sesaxeb; 

• Sedegebis 
Sesaxeb. 

 

• pasuxismgeblo-
bis dadgena; 

• uflebamosile-
bis dadgena; 

• gadawyvetile-
bis sxvadasxva 
doneebze 
gasvlis wesis 
dadgena;  

• organiza-
ciuli 
struqturebis 
cvlileba. 

• TamaSTa Teoria; 

• albaTobis Teoria 
da maTematikuri 
statistika; 

• wrfivi 
programireba; 

• diskretuli 
programireba; 

• imitaciuri 
modelebi, ricxvTa 
Teoria, masobrivi 
momsaxurebis 
Teoria; 

• maragebis marTvis 
Teoria;  

• informaciis 
Teoria;  

• avtomatebis Teoria, 
`grafebis~ Teoria;  

• Ziebis Teoria;  

• avtomaturi 
regulirebis 
Teoria; 

• algoriTmebis Te-
oria; 

• didi sistemebis 
Teoria; 

• optimizaciis 
Teoria;  

• evristika; 

• sistemebis saerTo 
Teoria;  

• qseluri dagegmva;  

• sistema-teqnika;  

• organizaciis 
Teoria;  

• mecniereba qcevis 
Sesaxeb;  

• jgufuri dinamika; 

• saxeebis Secnoba; 

• statistikur 
gadawyvetaTa 
Teoria; 

• gadawyvetaTa 
cxrilebi. 

• rutinuli;  

• evristikuli;  

• gaurkvevlobis 
pirobebSi; 

• riskis 
pirobebSi; 

• konkretuli 
raodenobrivi;  

• xarisxobrivi;  

• zusti; 

• miaxloebiTi;  

• erTnabijiani;  

• mravalnabijiani;  

• optimaluri;  

• suboptimaluri; 

• lokaluri; 

• globaluri; 

• gegmuri;  

• prognozuli; 

• perspeqtiuli; 

• individualuri; 

• jgufuri; 

• socialuri; 

• ekonomikuri; 

• samxedro; 

• operatiuli; 

• taqtikuri; 

• strategiuli. 

 

garemomcveli pirobebis ranJirebisaTvis arsebobs bevri sxva saSualebac 

magaliTad, gamoiyeneba maxasiaTeblebi `martivi _ rTuli~, `statika _ dinamika~ 

da sxv. martivs miekuTvneba is pirobebi, romlis drosac arsebobs ramdenime 

gansaxilveli faqtori da SesaZlebeli gadawyvetilebebis mcire raodenoba. 

rTul pirobebSi saqme aqvT mraval faqtorTan da alternativebis did 

raodenobasTan. statikur pirobebSi gansaxilveli faqtorebi ZiriTadad 

erTnairi rCeba didi xnis ganmavlobaSi. isini icvleba nel-nela da winaswar 

navaraudevi mimarTulebiT. dinamikur pirobebSi faqtorebis cvlilebis 
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xarisxi sakmaod mniSvnelovania. rogorc gamoklevebma daadastura, faqtorebi 

`statika _ dinamika~ ufro did gavlenas axdens gadawyvetilebis mimReb pirze, 

vidre faqtorebi `martivi _ rTuli~. cxrilSi 4.6. mocemulia 

ganusazRvrelobis xarisxis maxasiaTeblebi `martiv~ da `rTul~ pirobebSi, 

romlebic gavlenas axdenen mmarTvelobiTi gadawyvetilebebis miRebis 

meTodebsa da procesebze. 

Tu gansazRvrul pirobebSi ZiriTadad gamoiyeneba standartuli, 

praqtikaSi gamarTlebuli gadawyvetilebis miRebis meTodebi da xerxebi, maSin 

ganusazRvrelobisas yvelaze ufro xSirad gamoiyeneba gamocdileba, intuicia, 

xelmZRvanelebis SemoqmedebiTi unari. 

cxrili 4.6. 

gadawyvetilebaTa miRebis pirobebis ranJireba 

 martivi pirobebi rTuli pirobebi 

statika 

susti ganusazRvreloba 
1. garemos komponentebis da 

faqtorebis mcire raodenoba; 
2. faqtorebi da komponentebi 

erTmaneTis msgavsia; 
3. faqtorebi da komponentebi 

ZiriTadad erTnairi rCeba da ar 
icvleba. 

zomierad susti ganusazRvreloba 
1. garemo komponentebis da 

faqtorebis didi raodenoba; 
2. faqtorebi da komponentebi ar 

hgavs erTmaneTs; 
3. faqtorebi da komponentebi 

ZiriTadad rCeba adrindel mdgo-
mareobaSi. 

dinamika 

zomierad Zlieri ganusazRvreloba 
1. garemo komponentebis da 

faqtorebis mcire raodenoba; 
2. faqtorebi da komponentebi  

msgavsia; 
3. garemo faqtorebi da komponentebi 

mudmivad icvleba. 

Zlieri ganusazRvreloba 
1. garemo komponentebis da 

faqtorebis didi raodenoba; 
2. faqtorebi da komponentebi ar 

hgavs erTmaneTs; 
3. garemo faqtorebi da komponentebi 

mudmivad icvleba. 

 

gadawyvetilebis mimRebi pirebi iyeneben ramdenime strategias: 

- ganusazRvrelobisagan Tavis arideba (ganusazRvrelobis wyaroebis 

ignorireba da saukeTeso variantis arCeva); 

- ganusazRvrelobis gansazRvrulobamde dayvana (imis warmodgena, rom 

momavali iqneba iseTive, rogorc warsuli da imave gadawyvetilebis miReba, 

rac warsulSi); 

- garemos ganusazRvrelobis Semcireba (molaparakeba ganusazRvrelobis 

wyaroebTan, ucnobi garemoebebis Tanmimdevruli gamokvleva da a.S). 

gadawyvetilebis miRebis saSualebebs ganasxvaveben imis mixedviT, Tu 

razea orientirebuli gadawyvetilebis mimRebi piri: racionaluri, rodesac  

gadawyvetilebis dasabuTebis mTeli procesi gamiznulia maqsimalur Sedegze; 

administraciuli, rodesac xelmZRvanelis uflebamosilebis CarCoebSi miiReba 

minimaluri moTxovnebis damakmayofilebeli gadawyvetileba; intuiciuri, 
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rodesac gadawyvetilebis miRebisas xelmZRvaneloben analogebiT, sityvieri 

konceptualuri asociaciebiT, ganWvretis unariT. 

racionaluri saSualeba iTvaliswinebs, rom ganixileba yvela 

alternativa, iseve rogorc is Sedegebi, romlTa gamoyeneba SeiZleba yvela 

SesaZlo SemTxvevaSi. SerCeva is alternativa, romelic uzrunvelyofs 

maqsimalur mogebas. imisaTvis, rom racionalurad iqnes miRebuli 

gadawyvetilebebi, gadawyvetilebebis subieqtma unda icodes: 

- Tavisi miznebi da moaxdinos maTi ranJireba mniSvnelobis mixedviT; 

- problemis gadawyvetis yvela SesaZlebeli alternatiuli varianti; 

- yoveli alternativis `diax~ da `winaaRmdeg~; 

- yovelTvis im alternativis SerCeva, romelic maqsimalurad iwvevs miznis 

miRwevas. 

gadawyvetilebis miRebis racionaluri xerxi zogad formaSi SeiZleba 

Semdegi saxiT iqnes warmodgenili (nax. 4.14). 

 

gadawyvetilebis miRebis administraciuli saSualebebis gamoyeneba 

gulisxmobs, rom xelmZRvaneli ikvlevs alternativebs manamde, sanam ar 

aRmoaCens damakmayofilebel gadawyvetilebas, anu iseT gadawyvetilebas, 

romelic uzrunvelyofs miznis miRwevas minimalur doneze. is irCevs 

pirvelive alternativas, romelic pasuxobs dasaxul miznebs. es arCevani 

ganpirobebulia xelmZRvanelis gamocdilebiTa da momzadebis doniT. Tu 

xelmZRvanels ara aqvs alternativebi, romlebic dasaxuli miznebis minimalur 

dones akmayofilebs, maSin is amcirebs am donis mniSvnelobas da iRebs 

pirvelive alternativas. is xelmZRvanelobs mxolod situaciis konkretuli 

mizani krite-
riumebi 

mizez-
Sedegob-

rivi 
kavSiri 

alternati-
uli gadaw-
yvetileb-

ebi 

alterna-
tivebis 
Sefaseba 

alterna-
tivebis 
SerCeva 

moqme-
debis 
gegma 

Sedegebis gazomva Sesruleba 

nax. 4.14. gadawyvetilebis miRebis racionaluri modeli 
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garemoebebiT da Tavisi uflebamosilebiT. 

intuiciuri gadawyvetilebis miRebisas ar arsebobs alternativis 

arCevisadmi sistemuri midgoma. es saSualeba xSirad gamoiyeneba Semoqmedi 

pirovnebebis mier. gamokvlevebiT cxadia, rom am individis maxasiaTeblebi 

moicavs damoukideblobis did saWiroebas, saqmian egoizms, erudicias, farTo 

interesebs. es imas ar niSnavs, rom mxolod aseTi xelmZRvanelebi arian 

SemoqmedebiTi pirovnebebi, aseTebi SeiZleba iyvnen isinic, romlebic iyeneben 

gadawyvetilebis miRebis sxva saSualebebs. intuiciuri forma gvxvdeba, 

rodesac gadawyvetilebis miReba xdeba SemTxveviT. gadawyvetilebebis 

umetesoba dafuZnebulia racionaluri da intuiciuri saSualebebis Serwymaze. 

vin unda miiRos gadawyvetileba, individma Tu jgufma? arsebobs ramdenime 

SesaZlebeli sqema: 1) xelmZRvanelma TviTon SeiZleba miiRos gadawyvetileba; 

2)  gadawyvetileba SeiZleba iqnes miRebuli xelmZRvanelis mier sxvebTan 

konsultaciis Semdeg; 3) maT, viszec gadawyvetileba gavlenas axdens, SeuZliaT 

is miiRon jgufurad (xelmZRvaneli am dros gamodis rogorc jgufis wevri). 

yvela SemTxvevaSi mniSvnelovania dacul iqnes dadgenili procedurebi, 

romelTa Sesruleba uzrunvelyofs ama Tu im gadawyvetilebis miRebis 

aucilebel dasabuTebas da saimedoobas (cxrili 4.7.).  

cxrili 4.7. 

gadawyvetilebis miRebis procedurebi 

etapebi procedurebi 

1. problemis gadawyvetis 
amocanebi 

1. axali situaciis warmoqmna; 2. problemis gamovlena; 3.  
saWiro informaciis Segroveba; 4. problemuri situaciis 
aRwera. 

2. gadawyvetis variantebis 
SemuSaveba 

5. moTxovnebis da SezRudvebis formulireba; 6. saWiro 
informaciis mogroveba; 7. gadawyvetis SesaZlo 
varinatebis SemuSaveba. 

3. gadawyvetilebis SerCeva 

8. SerCevis kriteriumebis gansazRvra; 9. im gadaw-
yvetilebis SerCeva, romelic pasuxobs  kriteriumebs;  
10. SesaZlo Sedegebis Sefaseba; 11. upiratesobis mqone 
gadawyvetilebis SerCeva. 

4. gadawyvetilebis 
Sesrulebis organizacia 

12. SerCeuli gadawyvetilebis realizaciis gegma; 13. misi 
Sesrulebis kontroli; 14. problemis gadawyvetis 
Sefaseba da axali situaciis warmoqmna. 

 

  jgufurad gadawyvetilebis miRebisas uzrunvelyofilia maTi 

monawileoba, visac gadawyvetileba exeba da maTi mzadyofna gadawyvetilebis 

Segnebulad SesrulebisaTvis. martivdeba momdevno samuSaos koordinacia, 

umjobesdeba komunikaciebi, izrdeba gansaxilveli alternativebis 

mravalferovneba, farTovdeba gamoyenebuli informaciis moculoba. amasTan, 

mmarTvelobis Sesaxeb literaturaSi aRniSnulia jgufuri gadawyvetilebis 
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miRebis SesaZlo naklovanebebic: is SeiZleba iyos ufro xangrZlivi. jgufi 

SeiZleba aRmoCndes naklebad gambedavi da ufro xSirad wavides kompromisze; 

xSirad eqceva viRacis gavlenis qveS; calkeul indvidebs jgufi SeuZliaT 

gamoiyenon TavianTi gavlenis gasaZliereblad; zogjer jgufebi saerTod ver 

iReben gadawyvetilebebs Siga konfliqtebisa da SeuTanxmeblobis gamo. 

gadawyvetilebis misaRebad jgufis gamoyeneba yvelaze ukeTesia maSin, 

rodesac gansakuTrebiT mniSvnelovania sizuste. operatiuloba danarCen 

SemTxvevebSi mniSvnelovania mTel rig situaciebSi, sizuste _ yovelTvis. 

jgufi ufro xSirad zustia, vidre individi. aranaklebad mniSvnelovania 

jgufis erTsulovneba da xelmZRvanelis aRiarebuli sakoordinacio roli. 

arsebobs mravali situacia, rodesac gadawyvetileba iTxovs Cvevebsa da 

gamocdilebas, rac ar SeiZleba hqondes erT adamians. 

ukanasknel aTwleulebSi samecniero kvlevebisa da mmarTvelobiTi 

gadawyvetilebebis miRebis farTo praqtikis safuZvelze damuSavebulia 

gadawyvetilebis jgufurad miRebis mTeli rigi meTodebi, romlebmac mkveTrad 

gazarda procesis obieqturoba da dasabuTebuloba. maT Sorisaa: gonebrivi 

Seteva, nominaluri jgufis meTodi, delfis meTodi. 

gonebrivi Seteva, rogorc ideebis generaciis procesi, jgufis mier 

gamoiyeneba maSin, rodesac yvela SesaZlebeli alternativa ganixileba 

kritikuli TvalsazrisiT. 

nominaluri jgufis meTodi zRudavs ganxilvebs, an erTmaneTTan 

urTierTobas garkveul dromde. jgufis wevrebi eswrebian Sexvedras, magram 

moqmedeben damoukideblad. jer xdeba problemis dasma, Semdeg sxva nabijebis 

gadadgma: 

1. sanam daiwyeba ganxilva, yoveli maTgani erTmaneTisagan damoukideblad 

Caiwers Tavis azrs mocemuli problemis Sesaxeb; 

2. xdeba yvela ideis Cawera jgufis TiToeuli wevris mier; 

3. jgufi ganixilavs ideebs imisTvis, rom gamoarkvios da Seafasos isini; 

4. yoveli wevri damoukideblad gansazRvravs yvela ideis mniSvnelobas, 

reitings. saboloo gadawyvetileba miiReba yvelaze maRali erToblivi 

reitingiT. 

mocemuli meTodis ZiriTadi upiratesoba isaa, rom igi jgufs aZlevs 

saSualebas formalurad Caataros saerTo Sexvedra, magram ar zRudavs 

TiToeulis azrovnebis damoukideblobas. 

yvelaze ufro rTuli da droSi gawelilia delfis meTodi. is hgavs 
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nominaluri jgufis meTods im gansxvavebiT, rom jgufis yvela wevris 

daswreba ar aris savaldebulo. delfis meTodi ar iTvaliswinebs, rom jgufis 

wevrebs dasWirdebaT erTmaneTTan pirispir Sexvedra. am meTods axasiaTebs 

Semdegi: 

1. xdeba problemis gansazRvra. jgufis wevrebs sTxoven gadawyvetilebebis 

miRebas Sedgenil anketebze gulmodgine pasuxis gacemiT; 

2. jgufis TiToeuli wevri anonimurad da damoukideblad pasuxobs pirvel 

anketas; 

3. centrSi ikribeba pirveli anketis Sedegebi, Semdeg xdeba maTi gaSifvra 

da ganzogadeba; 

4. jgufis TiToeuli wevri iRebs Sedegebis asls; 

5. Sedegebis gadasinjvis Semdeg eqspertebi iZlevian gadawyvetilebebis 

axal variantebs an cvlilebebi SeaqvT pirveladSi; 

6. miTiTebuli mimdevroba meordeba manam, sanam ar miiRweva konsensusi. 

meTodis upiratesoba gamoixateba im eqspertebis azrebiT, romlebic 

erTmaneTisagan damoukideblad muSaoben. 

individualur da jgufur gadawyvetilebaTa miRebas Soris Sualeduri 

mdgomareoba ukavia meTods, rodesac xelmZRvaneli, gadawyvetilebis miRebamde, 

mudmivad mimarTavs daxmarebisaTvis kvalificiur konsultantebs. mas 

Segnebuli aqvs konsultaciebis aucilebloba da icis, rogor gamoiyenos 

jgufis potenciali momwifebuli sakiTxis safuZvliani da drouli 

gadawyvetisTvis. 

 

 

4.6. informaciuli teqnologiebis gavlena marTvis  

organizaciaze 

 

marTvis nebismieri aparati (kantora, ofisi) warmoadgens `informaciis 

fabrikas~. misi ZiriTadi funqciaa informaciis gadamuSaveba.  

 marTvis aparati informacias iRebs sxvadasxva formiT: 

• kompiuteris mier eleqtronuli versiis formiT gacemuli monacemebi; 

• dokumentebi, romlebic informacias gadascemen ricxobrivad, an cxrilis 

formiT; 

• zepiri informacia, gadacemuli telefoniT, xSirad eleqtronuli 
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versiis formiT. 

informaciis miRebisa da gavrcelebis procesebs Soris marTvis aparati 

asrulebs mTel rig sxvadasxva moqmedebas. mas SeuZlia: 1) gardaqmnas 

informacia (magaliTad, informacia gayidvis Sesaxeb gardaqmnas miRebuli 

navaWris, an Sesrulebuli samuSaos Sesaxeb informaciad); 2)  gaaerTianos 

informacia (gaaerTianos gayidvisa da Sesyidvis informaciebi saqonlis 

materialuri maragis informaciaSi); 3) daagrovos informacia (daagrovos 

yoveldRiuri informacia gayidvis Sesaxeb, romlic gamoyeneba Semosavlebis 

yovelTviuri da yovelwliuri angariSebis Sesadgenad).  informaciuli 

teqnologiebis gamoyenebiT momuSave organizaciis kavSirebis ganzogadebuli 

sqema mocemulia naxazze 4.15. 

rogorc wesi, marTvis aparati zemoaRniSnul monacemebs iyenebs axali 

mniSvnelovani produqciis _ gadawyvetilebebis _ misaRebad. es SeiZleba iyos: 

a) adgilobrivi da operatiuli xasiaTis gadawyvetilebebi (rogoricaa 

gadawyvetilebebi, romlebic exeba produqciis Sesyidvasa da gayidvas, 

TanamSormelTa daqiravebasa da gaTavisuflebas, fasebis momatebasa da 

daklebas);  b) grZelvadiani, strategiuli xasiaTis gadawyvetilebebi, 

romlebic dakavSirebulia sawarmos gafarToebasTan, investiciebTan, nawarmis 

warmoebidan moxsnasTan, korporaciaSi SesvlasTan, an korporaciidan 

gamosvlasTan. 

       amrigad, marTvis aparati es aris `informaciis fabrika~, romelic 

uSvebs ori tipis produqcias: informaciebs (monacemebi, dokumentebi, zepiri 

informacia) da gadawyvetilebebs (moklevadians da grZelvadians). calkeul  

SemTxvevebSi marTvis aparati specializdeba erT-erT maTganSi. pirveli tipis 

produqciis (informaciis) mwarmoebeli aparatis rgolebs miekuTvneba: 

qvedanayofebi, romlebic dakavebuli arian teqnikuri instruqciebis 

momzadebiT; buRalteria da finansuri qvedanayofebi; qvedanayofebi, romlebic 

monacemTa damuSavebis 
saSualebebi 

marTvis subieqti 

m a r T v i s   o b i e q t i 

pirdapiri kavSirebi 

ukukavSirebi 

nax. 4.15 kavSiris ganzogadoebuli sqema  marTvis 
Tanamedrove sistemaSi 
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informacias amzadeben  sazogadoebisaTvis. aparatis im rgolebs, romlis 

ZiriTadi produqcia gadawyvetilebebis miRebaa, miekuTvneba: warmoebis marTvis 

qvedanayofebi; gayidvebis marTvis qvedanayofebi; umaRlesi xelmZRvanelobis 

aparati. 

aparatis rgolebs, romlebic qmnian orive tipis produqcias, miekuTvneba: 

teqnikuri qvedanayofebi, ofisebi, romlebic ganageben sakadro sakiTxebs; 

marketingis qvedanayofebi. 

 

cxrili 4.8. 

saqmiani informaciisadmi interesis mizezebi 

# saqmiani informacia 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 

saqmiani partniorebis saimedooba; 
saqmiani partniorebis informaciis wyaroebi; 
fasebi, faswarmoqmna; 
sameurneo SeTanxmebebi da davebi, arbitraJi; 
bankebi; 
investiciuri kompaniebi; 
sagareo ekonomikuri urTierToba; 
sakredito bankis mdgomareoba; 
safondo bazris mdgomareoba; 
sawarmoebi, firmebi; 
uZravi qonebis bazris mdgomareoba; 
komerciuli miwodebebi; 
sasaqonlo bazris, momsaxurebis bazris mdgomareoba; 
ucxoelebis monawileoba saqarTvelos ekonomikaSi; 
kanonmdebloba; 
gamofenebi da bazrobebi; 
samewarmeo gaerTianebebi, asociaciebi; 
marketingul gamokvlevaTa Sedegebi; 
firmebis gardaqmnis, sanaciis, likvidaciis mizezebi; 
sareklamo saagentoebi; 
auditoruli firmebi; 
sadazRvevo kompaniebi, sapensio fondebi. 

 

sawarmos xelmZRvaneloba `informaciis fabrikis~ produqtiulobis 

sakiTxebiT iseve unda iyos dakavebuli, rogorc produqciis warmoebis 

qvedanayofis sakiTxebiT. informaciis warmoebis produqtiulobis zrda 

niSnavs danaxarjis erTeulze informaciis gadidebas. es SeiZleba iyos 

informaciis ufro didi moculoba (magaliTad, meti werilebi da teqnikuri 

instruqciebi), informaciis ufro maRali xarisxi (ufro advilad wasakiTxi 

teqstebi, Setyobinebis naklebi raodenoba), ufro drouli informacia 

(teqnikur instruqcias adgenen produqtis modifikaciasTan erTad). 

produqtiulobis gazrdis gadawyvetilebasTan SedarebiT es aris 

gadawyvetilebis gaZvireba danaxarjis erT erTeulze. praqtikulad es niSnavs: 

gadawyvetilebebis did raodenobas (magaliTad, yidvisa da gayidvis, an samuSao 
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Zalis SemoTavazebis), gadawyvetilebebis ufro maRal xarisxs (arCevani, 

romelic iwvevs mogebis gazrdas an qvedanayofis muSaobis xarisxis 

amaRlebas), ufro droul gadawyvetilebebs (arCevani, romelic operatiulad 

reagirebs pirobebis Secvlaze). marTvis aparatis muSaobis produqtiulobis 

amaRlebis Sefaseba warmoadgens garkveul sirTules. guldasmiT gakeTebul 

analizs da zust gazomvas xSirad eqspertebis SefasebebiT da dakvirvebebiT 

cvlian. garkveul interess iwvevs informaciis ranJireba, romelic warmatebiT 

gamoiyeneba organizaciebSi. sabazro ekonomikis pirobebSi farTomasStabian 

gamokvlevebze dafuZnebuli aseTi Sefasebebis tipuri variantebidan erT-erTi 

moyvanilia cxrilSi 4.8. 

 

 


